Finding the Value
in the MRO Supply Chain

Price is just one of many
MRO supply chain costs.
On the surface, it may seem that your costs are obvious: goods, services, and freight charges.
However, your actual costs are far greater in number and sometimes hidden.

Visible Costs
Goods and services
Expedited freight
Labor — Buyers, payables, and storeroom staff

Hidden Costs
Working capital (inventory and billings)
Consumption
Process costs
Systems and support
Management overhead
Shrinkage and obsolescence
Freight
Inefficient processes
Sales tax
Space costs
Labor burden rate
Supplier selection and maintenance
Walk and wait time
Product obsolescence
“Wrench time”
Database management
Training and product support
Missed warranty claims
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Successful companies understand the
need to manage their total costs.
WESCO Integrated Supply has solutions that help you uncover hidden costs and reduce
or manage them to improve your bottom line. As a global supply chain solutions provider,
WESCO provides a full range of integrated supply solutions to meet the specific needs of each
customer. Our procurement services supply all MRO categories from tools to OEM spare parts.
With procurement centers around the world, we competitively source spot buys and
replenish storeroom orders, regardless of order size. Other key capabilities include storeroom
services, e-Commerce tools, software to better manage inventory, point of use programs, and
full process outsourcing. We work with you to design a program that will meet your service
needs while reducing your total cost of ownership.

Total Cost Savings
Tactical Savings

Strategic Savings

Commodity
Management

Process
Outsourcing

Systems and
Technology

Cost
Reengineering

Unit
Price Savings

Process
Eﬃciencies

Reduced
Working Capital

Productivity
Improvements
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Measurable Yearly Savings

WESCO unlocks
savings by better
leveraging customer
spend, improving
operational
effectiveness, and
increasing supply
chain productivity.

Measurable yearly savings are an important part of every WESCO
Integrated Supply program. The following graph shows our
performance where annual savings are correlated to customer
spend. As the programs matured, customer-approved savings
projects increased.

Measurable Year-over-Year Savings

WESCO can serve a customer’s
needs at any level along the value
chain. However, as you move up
with WESCO to an integrated supply
solution, our program helps you
achieve greater benefits.

Improvements in:
• Supply chain processes
• Parts availability
• Sharing best practices
• Controls
• Storeroom performance
• Purchasing leverage
• Data
• Competitive pricing
Reductions in:
• Inventory

WESCO uses Lean processes to drive savings.
The amount of savings achieved at a site will depend on the nature of
the materials purchased at that facility, past efforts to reduce costs,
and site commitment to cost savings projects.
New programs usually gain their largest savings by lowering material
prices, eliminating process costs and reducing consumption. After
the first year, programs achieve higher savings from continuous
improvement efforts that focus on improving site efficiencies and
productivity.

Savings Opportunities
Improving
Efficiencies

Lower Material Prices

• Order cycle time
• Working capital
• Process costs
• Waste
• Total cost of operations
• Products and services pricing

Productivity
Improvements

Eliminating
System
Investments

Optimizing
Inventory
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Less Working
Capital

Spend Controls,
Reduced Consumption

Less Waste
Lower
Labor Costs

WESCO Integrated Supply offers solutions with customizable service levels to meet
the specific needs of every site within a customer’s network of facilities.
Procurement Services and Process
Outsourcing
•
•
•
•
•
•
•
•
•
•
•
•

Supply all MRO materials and related services
Supplier development
Diversity programs
Purchasing service centers
Order expediting
Product technical support
Leveraged purchase agreements
Standardization programs
Direct sourcing from the manufacturer
Vendor payments
Contract price administration
Credits and returns

Systems and Technology

Savings Programs

Spend
Management

Storeroom
Services

Procurement
Services

Leveraged Supplier
Agreements

Technology
to better
manage MRO
processes

Import and
Export Services

Training and
Product Support

• Front end requisition software
• Web based
• Hosted by WESCO Integrated Supply
Point of Use
• Electronic approval processes
Programs
Vendor Payments
• Unlimited data collection fields
and Consolidated
• Spot buy programs
Billing
• Inventory management programs
Metrics and
• “Virtual” storeroom links all customer inventory in a
Data Scrubbing
Reports
country
• Automated replenishment programs
• Inventory optimization tools
• Point of use programs
• Vending
Inventory Management Services
• Kanbans
• Staffing programs
• Bar coding
• Point of use tools
• Online metrics
• Consignment
• Cost savings database
• Vendor-managed inventory
• Parts inspection and quarantine
• Just-in-time programs
• Budgeting tools
• Kitting
• Electronic catalogs
• 6S audits
• Warranty and repairs tracking
• Storeroom improvement programs
• Issue tracking
• Robust database query tools
Cost Savings and Value Creation Initiatives
• Connectivity and data exchanges with ERP, MMS and other
• Lower material costs
customer systems
• Reduce working capital
• Punchout (e.g. Ariba, SAP, and Oracle)
• Process improvements
• Traditional EDI
• Inventory reduction services
• XML
• Improve productivity
• Secure FTP
• Labor
• Electronic Fund Transfers
• Decrease waste
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WESCO initiates savings projects and provides the
expertise and tools to implement them.

Here’s how WESCO has helped companies like yours...

An industrial manufacturer with 11 plants in eight
states reduced costs by utilizing WESCO Integrated
Supply e-Crib software to better manage site
ordering and inventory processes.
WESCO initially collected customer inventory and spend data
for each site. The implementation team then “scrubbed” the
active inventory data to properly identify product brand and
item number. During the program implementation process,
site inventory not already in a system was added to the site
database, allowing all inventory to become visible.
In the next phase of the project, critical spares were
identified where possible. WESCO linked all of the cribs in
a common searchable database, providing all sites with
visibility of the inventory and a tool to do crib-to-crib
transfers.

WESCO Integrated Supply worked with a
division of a metals company to significantly
reduce energy costs.
Lighting surveys were conducted across the
manufacturing sites and WESCO contacted lighting
manufacturers to identify more cost-efficient lighting
products.
The size of the cost savings and the short payback time
convinced the metals company to go forward with the
project. WESCO then managed the implementation
process and worked with the sites to introduce the
changes.

The software provides customer sites with a comprehensive
tool for managing MRO warranties and repairs. For the first
time, the plants were able to redeploy excess inventory,
share spares, and identify parts under warranty coverage.
More importantly, the company had a common database
to manage all inventory, including material that traditionally
was not in a system.

Before LED
installation
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After LED
installation

A leading aerospace manufacturer improved
product quality, reduced manufacturing cycle
time, minimized waste and improved profits by
changing a metal-reduction process.
WESCO Integrated Supply worked with a global
abrasives manufacturer to introduce innovative
technology to remove metal from a complex
manufacturing process. WESCO coordinated the
customer resources to extensively test the new
process, which delivered significant savings and was
quickly adopted at every manufacturing site.

A pharmaceutical company was able to reduce
personal protective equipment (P.P.E.) safety
risks and costs by surveying site needs and then
selecting products that best met product form,
fit and function for each application.
First, WESCO Integrated Supply identified all current
P.P.E. manufacturers used at each customer location.
A joint team was set up with site Environmental Health
and Safety representatives to survey each site’s use of
these materials. In addition to the current supplier pool,
WESCO added new manufacturers with competitive
products that met the required specifications.
Once product fit, form, and function were identified
for each site, the standardization team selected the
most cost-effective manufacturers to meet their needs.
WESCO developed special pricing agreements with the
selected suppliers, which significantly lowered costs,
reduced inventory and eliminated products that did not
meet required safety standards.

e-Crib is our proprietary and completely
customizable software that allows us to
design an integrated supply program that
meets your specific requirements.
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Global Support for Integrated Supply Requirements
WESCO Integrated Supply offers a wide selection of supply management solutions, including procurement services,
technology-based tools, inventory management services and cost savings programs to improve the total supply chain
performance. With over 50 years of experience, WESCO Integrated Supply is the leading outsource company for MRO supply
chain solutions with locations in North America and Europe.

North America

Europe

USA, Canada, Mexico,
and Puerto Rico

WIS Fulfillment Centers
• Port Washington, NY
• Pittsburgh, PA
• Boca Raton, FL (Expediting Center)
• Dorval, Québec, Canada
• Apodaca, Nuevo León, Mexico
• Warrington, United Kingdom
• Rzeszów, Poland
• Suzhou, China
• Singapore

The Czech Republic, Ireland,
Poland, and the United Kingdom

WESCO Intergrated Supply (WIS)
WESCO International

WESCO is a leading provider of integrated supply and indirect
outsourcing services. Through these services, WESCO designs and
delivers programs to improve total supply chain performance,
significantly reducing costs associated with the processes, use,
and procurement of indirect materials and services.

WESCO INTEGRATED SUPPLY

36 Harbor Park Drive
Port Washington, NY 11050
Phone: 516-484-6070
Fax: 516-953-1541
www.wesco.com/integrated/

WESCO International, Inc. (NYSE: WCC), a publicly traded Fortune 500 holding company headquartered in Pittsburgh, Pennsylvania,
is a leading provider of electrical, industrial, and communications maintenance, repair and operating (MRO) and original equipment
manufacturers (OEM) products, construction materials, and advanced supply chain management and logistic services. 2016 annual
sales were approximately $7.3 billion. The company employs approximately 9,000 people, maintains relationships with over 25,000
suppliers, and serves over 80,000 active customers worldwide. Customers include commercial and industrial businesses, contractors,
government agencies, institutions, telecommunications providers, and utilities. WESCO operates nine fully automated distribution
centers and approximately 500 full-service branches in North America and international markets, providing a local presence for
customers and a global network to serve multi-location businesses and multi-national corporations.
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WESCO HEADQUARTERS

WESCO Distribution, Inc.
225 W. Station Square Drive,
Suite 700
Pittsburgh, PA 15219

